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Outline

• Project objectives

• Project structure and timeline

• Schemes selected for Feasibility phase

• A case study



Backdrop of:

• National Policy Statement on Freshwater

• Constrained resources

• Impact of droughts

• Regional economies striving for growth

• Regional Plan/ Whaitua process – environmental limits

• Early investigations by local community from early 2000s



Project objectives

• Provide an affordable, economically efficient and resilient 

water supply to support rural and/or urban demand, enabling 

broader economic  benefits;

• Manage and minimise potential adverse effects on the natural 

and social environment through sound scheme selection, 

project  design/operation and mitigation;

• Enable the integration of cultural values and opportunities 

through consultation and collaboration with iwi;

• Contribute to wider initiatives to improve the resilience, 

efficiency and reliability of the Ruamāhanga catchment water 

resource.
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Indicative multi-year work plan
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Decision outcomes
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Next phase – Feasibility investigations

• Commercial – funding options and commercial structure

• Environmental – science modelling work

• Regional Plan implications, environmental limits, 

allocation/efficiency

• Water demand – assess uptake profile

• Geotechnical – reduce risk and optimise cost

• Cultural – opportunities and risks

• Regional benefits and social impacts

• Community engagement



Black Creek scheme – a case study 



Questions? 


