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Why a 3 Waters Strategy? 
 

• Sets the direction and approach required over the next fifty years that 
will enable us to respond to challenges and to leverage new 
opportunities. 
 

• Galvanises organisations involved in three waters management (and 
issues impacting on three waters) towards taking a regional approach. 

  



Future Challenges and Opportunities 
 

• A changing society.  The region’s population is growing, Wellington’s 
economy is growing, and social preferences (i.e. our customers) are 
changing 

• How can we best support urban growth 

• Meeting environmental limits is becoming increasingly challenging 

• The impacts of climate change will impact on three waters 
• Our networks are vulnerable to the impacts of extreme events 
• The regulatory regime will continue to impact on the way we do things 
• Working to achieve objectives set by Whaitua for catchments 
• Leveraging technology and new innovations 
  



What outcomes are we  

seeking to achieve?  
 
• Supplying safe and healthy water 
 
• Respectful of the environment 

 
• Resilient networks that support the environment 

Narrative - following 
on from challenges - 
integrating all three 
waters to 3 customer 
outcomes. 
Not necessarily 
covering each service 
goal 
  



Our approach  
(enablers or – how might we work 
differently/better?) 
 • Integrated management (through design solutions/planning).  Plays 

out at different levels -  integration between landuse, infrastructure, 
natural resource planning; integration within three waters; integration 
with community, and land/water connection. 

 
• Working with others - interactions with community, other agencies; 

customer focus; etc. 
 
• Planning and investment based on sound evidence – smart investment, 

data integration, modelling and aligning service planning with future 
land use planning.  Incl. telemetry. 

  
  

  

  

  

  

  



What steps are we taking? 
 
• Our investment story – High level narrative linking to Regional 

Services Plan  

 

 

 



Questions? 


