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What Is 1t?

* |tis areport from you to the Council and your
communities

* |t explains the vision of the programme, the issues,
the process you have completed, your
recommendations and your rationale

* Itisn’t a chapter in the pNRP

« |tis a set of recommendations which inform the Te
Awarua-o-Porirua Whaitua Chapter of the proposed
Natural Resources Plan ®
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Things to consider . . .

« Content Development

 Audience - who is it for, who will read 1t?
* Voice — what voice needs to be heard?

* Process — how would the committee like to
ensure their input?

* |[deas - process for seeking community
iInput

« Timeframes
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Draft Contents Page

* Ngati Toa me Te Awarua-o-Porirua

— “Alook to the past to navigate our future” (less than a page)

e Committee Foreword (less than a page)

— A collaboration of people, expertise, advice to achieve a sustainable future for Te
Awarua-o-Porirua

 Introduction (keep it short)

— What we were asked to do
— How we achieved our work
— Our overarching Principles & Values

 Discussion (key is to be punchy and to the point)

— The key issues (quantified/qualitative/anecdotal)
— The trade-offs
— Co-designing and co-delivering on solutions

« Recommendations o
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What's involved?

« Content Development
* Design

« committee publication

* look and feel

* how can it best reflect local place and people?
« use of imagery for engagement documents

* timing

 Publication

9

greater WELLINGTON
...............

Te Pane Matua Taiao



<" Canterbury
<« Water

Kaikoura
Zone Implementation
Programme

.

D

greater WELLINGTON
REGIONAL COUNCIL
Te Pane Matua Taiao

KAIKOURA
DisTricT CounciL



Wai Ora

oto Maori Trust Board Towharetoa Maori Trust Board
Charitable Trust Waikalo Raupatu River Trust

River Iwi Trust
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Kakaho Estuz "/
Restoration Project

%. - TE AWARUA-O-PORIRUA
ealls HARBOUR
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STRATEGY+ACTIONPLAN

G A healthy harbour and waterways
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TE AWARUA-O-PORIRUA |

Strateg

June 2015
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Proposed Natural

Resources Pl
for the Wellington-Region

Te Tikanga Taiao o Te Upoko o te lka a Maui
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Post publication

« Need to think about channels of distribution
— soclal media, radio, FB?

 We might need to have different products for
different audiences?
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When — Timing?

November 23

February 15 +
March 8

March 29,
April 19

April - July

July

Confirm Committee involvement in content and design
development

Agree content outline and process for seeking feedback from
stakeholders and community

Draft committee foreword, finalise content page and draft key
themes

Develop ‘propositions’ strategy for socialising content with
politicians, stakeholders, community

3-month engagement period; undertake engagement analysis
Develop additional pieces to aid WIP dissemination, such as
fact sheets, FAQ sheets

Draft WIP revised and agreed by Committee

WIP presented to Council, WIP distributed through agreed

channels ,D
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Questions for Committee

What do we want our community to get out
of this process and publication?

 How closely do you want to be involved In
the development of this work?

« writing the content
 |ook and feel

We need to decide as a committee the level
of involvement for the engagement phase
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